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Managing People, Process, and Performance

DiSC® Management Strategies offers practical new strategies for effectively
managing behavioral differences in foday's fast-paced work environment. This
flexible, easily integrated program has been shown to enhance individual and
team performance by improving communication, reducing conflict, and
increasing productivity.

Boost Management Effectiveness
DiSC Management Strategies can be used as a Setagiaracement
stand-alone program or as an addifion to your ;
current management or team training to help

individuals
e identify and resolve four types of conflict

e understand their natural work behavioral
style and develop an action plan for
self-management

Managing People,
* learn people-reading techniques and Process and Performance

strategies for managing others based on their v
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behavioral style
* identify the behavioral needs of a specific job

* apply performance management approaches
based on levels of motivation, ability, and style



Flexible Format Adapts to Meet
User Needs

DiSC® Management Strategies is a four-
part workshop that can be facilitated in
two consecutive days or in four separate
modules.

In Module 1, participants

¢ identify their own behavioral style
using DiSC Classic

¢ apply DIiSC strategies fo create an
action plan for managing
performance

In Module 2, participants

» apply DiSC strategies to read other
people's styles

» create an action plan for managing
others

In Module 3, participants

» develop an action plan for matching
their behavioral style to the
behavioral expectations of the job

» discover strategies for shifting from
one role to another

¢ |earn how to use DISC to manage
career development

In Module 4, participants
* identify specific performance issues

e apply management approaches
based on willingness, ability, and style

» create an action plan for managing
another’s performance
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Comprehensive Management
Training Available in One Program
The DIiSC Management Strategies
program materials offer everything a
management team needs to manage
self, others, and job performance.

The kit includes a Facilitator's Manual that
provides complete scripts for each
module; a DiISC Management Strategies
Video with skill-building vignettes;
a CD-ROM with color presentation and
handouts for classroom use; a Parficipant’s
Guide with case studies, structured
exercises, and action plans; and more.
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The power to transform individuals,
teams, organizations. Inscape pioneered
the original DiSC learning instrument
over three decades ago. Today, we
contfinue to create innovative products
and services that inspire, energize, and
empower individuals. Available in 21
languages in over 50 countries, our
extensively researched, time-tested
resources create the opportunity for
transformational experiences. We have
helped more than 40 million people
develop a deeper understanding of
themselves and their relationships,
discover their potential, and realize
greater success.

630/372-8984

Nancy@nmatraining.com

www.nmatraining.com




